Public Works Report

October 11, 2022

The following items are what Public Works is currently working on:

General turf maintenance through the soccer season and weekly trash disposal ongoing.
Currently mowing Sand hill Road, next is the Village District.

Completed snow management road master class with the UCONN t2 center.

Salt contract is signed.

Bassett Mill drainage and paving is still being finished- curbing.

Bennett Circle- curbing still to be finished.

Basset Mill and Bennett Circle should be done by the end of the month before the paving plants
close for the winter,

Our current Salt Shed is usable. We are looking into the future design/location. The current salt
shed has a 10-year lifespan and we are currently on year 5.

Flail mower {over the rail mower) head being worked on at the garage.

Snow season equipment preparation is ongoing. Truck 2 and truck 3 {two oldest) are out for
repair. Truck 5 is out for seasonal warranty maintenance.

Working on the 550 (truck 3) replacement specs. Trucks are out for order several years.
Observed Pavement Rejuvenation treatment in Woodstock.

Retained BETA Engineering to do 3" party road evaluation. We have started working with them.
Worked with the Finance Director and First Selectman to prioritize future expenditures.
Evaluated Lakeside Terrace and Tanglewood Drive drainage.

Procured a guide pole driver attachment for the backhoe

Procured traffic/safety signs

Winter fuel treatment has begun.

Upcoming projects:

Pothole filling

Guidepost driving

Continued snow season prep
Inhouse drain cleaning
Roadside debris removal
Snow policy update



